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Session Logistics

Intended Audience

% * Facility resources who will access the Health System Insights Platform’s
ALC Performance Report Dashboard

g This session is being recorded

N
% Press to mute. Press to unmute.
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Agenda

Learning Objectives:

e Health System Insights (HSI) Overview
e Platform Access and Navigation

* ALC Data and HSI

e Support and Resources
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Health System Insights
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Key Benefits for ALC

v Understand current bed utilization, patient flow,

and resource allocation
v' |dentify service gaps

v’ Support active management of obstacles

impacting patient discharge

v’ Visualize, monitor and manage KPI performance

v’ Review health system data in real-time
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Platform Access

* Registration Process
* Logging into the HSI platform



Gain Access to the HSI Platform

Contact
your HSI
FRA

Log in to

HSI

* Contact your facility ONE® ID * Navigate to: * New and existing HSI Users must
Local Registration Authority https://hsi.ontariohealth.ca contact the facility HSI Facility Role
(LRA) to request enrollment to «  Click ONE® ID button and log in Administrator (HSI FRA) to approve
the HSI service with ONE® ID credentials access to requested dashboards

 Complete the HSI Welcome
Wizard

* Acknowledge the End User
License Agreement

* Complete profile details and
select dashboards

o Note: For contact information about your facility’s ONE® ID LRA or HSI FRA, please contact: itservicedesk@ontariohealth.ca
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https://hsi.ontariohealth.ca/
mailto:itservicedesk@ontariohealth.ca

Accessing the HSI Platform

Navigate to https://hsi.ontariohealth.ca and click the ONE® ID button.

HSI=

Health System Insights

Ontario Health’'s new Health System Insights Platform
is an innovative and agile business intelligence tool
that informs health system planning by visualizing
meaningful and actionable insights into the current
state of the health system.

Sign-in Using

m Ontario Health

Key Benefits Future lterations Support How to Register
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Login with

Secure access to Ontario
Health's digital services

your ONE® ID Credentials
@) ONEID

Terms of use [

@ Ontario Health 2026

Privacy [

About ]

Login

Login ID
No need to add ‘@oneid.on.ca’

First.Last@oneid.on.ca

Password

[] Remember me

Forgot my password Forgot my login |

Contact us [

Ontario
Health

[<e]



Welcome page

HSIn

Health System Insights

Welcome Vincent

You are requesting access to Health System Insights Tool

Ontario Health’s new Health System Insights Tool is an innovative and agile business intelligence tool that informs health
system planning by visualizing meaningful and actionable surgery wait times data contained within the Wait Times Information
System (WTIS).

Once your account is approved, a notification will be sent to you

Next



Accept the End User License Agreement

Health System Insights
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omplete your Profile Details

HSI=

Health System Insights

Step 2 Step 3
ent Profile Details YiiinG

Profile Details

We have pre-populated the registration form based on your One ID profile
Please help us personalize your experence by providing additional details

o Vincent

Access was granted to the following locations

+ CAMBRIDGE MEMORIAL HOSPITAL

Additonal Details L] Title
* Preferred Name

Select

(optional)

Next



Acknowledgement

HSI=»

Health System Insights

Step 1 Step 2 Step 3
User Agreement Profile Details Training

Vincent, your registration is complete.

Click the Get Started button below to access a Training Dashboard that can be used to familiarize yourself with the overall features and
functionality of the tool

Get Started

Important: Access to dashboard(s) will remain in a pending status until your facility's HSI FRA approves your request.



Platform Access and Navigation

v’ Registration Process
v' Accessing the Health System Insights platform



ALC Data and HSI

e ALC Performance Dashboards



ALC Volumes

Definition

The number of ALC cases at a
specified point in time or over a
specified period of time

HSIn

Health System Insights
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Volume of Open Cases

The number of patients designated ALC waiting
for an alternate level of care at a specified point
in time (typically the last day of the reporting

month)

Volume of Discharged Cases

The number of patients designated ALC

discharged to an ALC Discharge Destination

within a specified period of time (i.e. removed

from the Wait List)
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ALC Wait Times

Definition

The number of days from ALC
designation date to a specified

point in time

*Acute Care Episode (ACE) periods are subtracted from the wait time

SNS Detail Trend

Total ALC Days Mean Median Data Table

Province/Region/Sub-region/Facility/Site Inpatient Service Discharge Destination Desc Date

All Inpatient Services Al Discharge Destination v 412021 B 472026 2B
B — iecimrged Cases e — POtk Parcenie W
ALC 90th % Change % Change ALC  90th %Change % Change ALC 90th %Change % Change ®0pen Cases @Discharged Cases @Discontinued Case
Cas re. (v prev (v.prevyr)  Cases Perc. (v.prev (vprevyr) G Perc. (v prev (v. prev
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Nov 2021 4331 186 4 (3%) 4,998 46 4 (15%) 1,148 39 b (-3%)
Dec2021 3436 185 b (1%) 4,568 4 (4%) 1122 44 A (13%)
Jan 2022 4359 184 b (1%) 4,665 4 (%) 1204 50 A (14%)
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Mar2022 4406 202 4 (2%) 5,577 48 b [-26%) 1232 49 4 (14%) ’

Wait Time for Open Cases

The number of days patients designated ALC are waiting for an ALC
Discharge Destination (from ALC Designation Date to a specified
point in time, typically the last day of the reporting month)

Wait Time for Discharged Cases

The number of days patients designated ALC waited for an ALC
Discharge Destination (from ALC Designation Date to Actual
Discharge Date)

90th Percentile Wait Time

The maximum ALC wait time 90% of patients (i.e. 9 out of 10
patients) have been waiting (open cases) or have waited
(discharged cases) for the next level of care




ALC Throughput Ratio: Patient Flow

Definition
)’

A /\. The ratio of the number of discharged
wr || ALCcases to newly added ALC cases
within a specified period of time

Volume of Discharged Cases

Health System Insights

ALC Rate and Throughput - Data Table
excluded [}

Latast Month Available
« AHF/RCC data April, 2026
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ALC Throughput Ratio
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Ratio <1 indicates more newly added ALC cases than discharged indicating an increase in the wait list queue
Ratio >1 indicates more discharged ALC cases than newly added indicating a decrease in the wait list queue

Volume of Discharged Cases

The number of ALC-designated patients discharged to an ALC
Discharge Destination within a specified period of time

Volume of Newly Added Cases

The number of ALC-designated patients that were designated or
re-designated ALC within a specified period of time




ALC Rate

ALC Rate and Throughput - Data Table

* AMF/RCC data exchuded L]
Region (Multi-select) Province/Region/sub-Region/Facility [Multi-select)

All o Ontario W All R Throughput Monthiby Quarterly Yearly
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The proportion of inpatient daysin ~ ~
Acute and Post-Acute care settings

that are spent designated ALCin a // h A

specified period of time e
O wyms  wm
Cr O
Total Number of ALC Days Contributed
ALC Rate = ! X100% <t — —
Total Number of Inpatient Days*

Total Number of ALC Days
Contributed

The total number of days that patients spent designated ALC within
a specified period of time

Total Number of Inpatient Days*

The total number of inpatient bed days contributed by patients
within a specified period of time

*Data source is the Daily Bed Census Summary (dBCS)




Additional Data Characteristics
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Resources



HSI Online Help

Access by:

* Clicking on ‘How to Register’ on log in screen

. icon once logged in

HSI=

Health System Insights

Ontario Health's new Health System Insights Platform
is an innovative and agile business intelligence tool that
informs health system planning by visualizing
meaningful and actionable insights into the current
state of the health system.

Key Benefits Future lterations Suppoi
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About the HSI Platform and Online Help
Training and Webinar Recordings
- Gain Access to the HSI Platform
™ Loginto Hsl
% Facility Role Administrator (FRA)

ALC Rate
name

=) ALC Performance Reports
+ Bed Management (BM)

+) Cancer Screening

+ Cardiac Activity Report

Catheter Atrial Fibrillation (AF) Ablation Tool
Conservable Days Dashboard

o

*

o

Diagnostic Imaging (DI)

o

Diagnostic Imagining (DI) Performance Reports
E-Ordering KPI

@

o

eReferral Insights
Health System

@

@

Hospital/ED Performance Scorecard
Hospital Pressure Dashboard
Mental Health and Addi

o

@

ons

@

Palliative Performance Summary Report (PSR)

@

Regional Cancer Program (RCP) Performance St

@

Regienal Survivorship Report
stroke Report

@

@

surgery (SU)
Surgery & SETP - Performance Reports

@

@

Symptom Management Insights Report
Your Veoice Matters
OH Internal Dashboards

@

@

@

Platform Components

2

Privacy and Security

BEE= HSIOnline Help Search Q
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About The Alternate Level of Care — Performance Reports
In 2009, most hospitals in Ontario began using a standardized Provincial Alternate Level of Care (ALC) definition
to designate patients, where clinically appropriate, as requiring an alternate level of care.

A standardized ALC definition is an important step in capturing high-quality, near real-time data on all patients
waiting in acute and post-acute hospitals for alternate levels of care. A standardized provincial definition allows
for consistency and accuracy of ALC data captured across Ontario.

Alternate Level of Care (ALC) Performance Reports provide a picture of patient flow, resource allocation, and bed
utilization as well as assist health system planners and decision-makers to monitor and manage performance,
and identify gaps in services at the hospital, regional, and provincial level

Intended Audience

* Ministry of Health

« Ontario Health Regions

+ Ontario Hospital Association
+ Hospital sites

Content
Please refer to ALC Reference Manual for an overview.
Methodology

Please refer to ALC Methodology Report document.
Please refer to ALC DQ Notes for data quality report.

Contacts

Questions about the dashboard can be sent to ED_ALC Analytics@ontariohealth.ca
For all other inquiries (i.e., ONE D, access) please see Support and Contacts

09




Questions?

O

We are happy to answer your questions



Thank you
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